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About the Author

Chairman Anugyan Consulting Pvt Ltd , Former Chairman Bank of Baroda & Dena Bank, Chairperson Advisory Board on HRD,Ministry of Finance at Govt Of India. Dr Khandelwal has experience as a professional  of over 4 decades  in global banking, business development, marketing, client satisfaction and relationship management. He is a successful banker, author, leader, motivational trainer and CEO coach, but most importantly, as an ally of people at all levels with the right attitude and ability. 

He has an innate flair for accepting challenges with entrepreneurship skills & demonstrated business acumen in leading and managing the operations and achieved higher rate of organic growth. 

Dare to Lead is the fascinating story of how Anil K. Khandelwal transformed Bank of Baroda (BOB) from being just another public sector bank into one of the most valuable brands in Indian banking.
This is the story of leadership challenges, management solutions and personal and professional excitement the author experienced in transforming the 97-year-old bank into a modern, tech-savvy, customer-centric bank.
This book is an excellent blueprint for undertaking transformation in large, geographically dispersed public sector enterprises. It describes how a large-sized bank was transformed on all parameters with clear vision, execution discipline, customer centricity and people engagement.
The author emphasizes that large-scale transformation can be undertaken successfully only if the CEO shows courage to change the status quo and mobilize the human effort within the organization.
The story of BOB's transformation has captured international attention and finds mention in Harvard Business Review, Human Resource Development International and the book The India Way by Wharton School faculty.
About the Book
This 403 page book is a gripping story interweaving Indian financial sector, Bank of Baroda and Dr. Khandelwal’s career transition from officer to CMD. Of a total career spanning 34 years, the author had served BOB in different capacities, witnessing its triumphs and tribulations from 1971 to 2008. Dare to Lead shows how to transform, compete and succeed in today’s overcrowded banking sector with the right set of people and marketing skills.
Dr. Anil Khandelwal through his interesting autobiographical work demonstrates effective use of customer centricity, execution discipline, people engagement and process innovations to turnaround the venerable about 100 year-old public sector bank into a modern, tech-savvy 21st century customer-friendly bank The book is an extraordinary tale of a futurist leader, an incisive writer who believes in principles and despite a number of hurdles, is able to motivate 38,000 bank employees who rise up to take up the challenge and successfully demonstrate their ability in creating India’s finest bank. The book delves into the deep insights of leadership challenges, strategic initiatives and explores the trials, tribulations, ecstasy, challenges and exhilaration experienced by the author in the process of transformation. His first lesson in leadership -“A leader must have courage and lead from the front” makes an interesting reading. The letters exchanged by Dr. Khandelwal with his team form an integral part of the book, which depicts how he expressed his intent with a lucid vision, courage and conviction. What is worth considering is the fact that Dr. Khandelwal managed all transformations not with an autocratic style but with an empathetic, democratic and participative style of leadership. The Foreword has been contributed by Peter Cappelli, The Wharton School.
Chapter one provides an overview of Public Sector Banks while Chapter two delves into the early life of the author, his humble childhood spent in Agra with a family of six members in barely 500 square feet of living space in a ramshackle building and how his parents inspired him to fight against all odds in life while his father instilled discipline in him he imbibed virtues of self-respect and contentment from his mother. The author reminiscing his childhood mentions “It gave me early lessons about the realities of life, its ups and downs and experiences of discrimination, deprivation and despondency.”  The chapter also highlights Dr. Khandelwal’s academic and career accomplishments.
Chapter three to seven exhaustively cover Dr. Khandelwal’s journey from Bank of Baroda Staff College as a Senior Core Faculty in HR to the role of Executive Director in the bank. The author spends the longest period of his professional career from 1980 to 1993 with the staff college, departs as Principal, after developing deeper understanding of HR and IR functions. The author also shares his union management experience at Kolkata which gives him new insights into individual and group behaviour. He also learns that with weapons of authenticity and candour an environment of mistrust can be converted into an environment of trust.
His short stint of one year with Dena Bank has been covered well in Chapter 8. The bank was reeling under problems of poor asset quality and had to drastically improve its image by improving its retail orientation, technology and customer centricity. Under the author stewardship the concept of retail FINMART, a slew of new products, cost-cutting measures and Juhi Chawla as the brand ambassador were introduced. These initiatives revived Dena Bank and it posted good business results. This was author’s preparatory lesson in leadership it gave him strength and confidence to tackle adversities head-on, accept challenges and convert them into opportunities. Dr. Khandelwal’s taking from Dena Bank experience is that mobilizing the power of people and teams towards common aim through constant encouragement and support yield productive results. 
In Chapter nine the author fondly remembers his appointment as CMD of BOB and identifies his four focal Points: Customers, Employees, Organization and Investors. Along with it, he also identifies immediate attention areas:
· To create a performance-enabled climate.
· To remove bottlenecks in decision-making.
· To reposition international operations.
· To improve credibility of the bank.

Based on analysis of competitor’s strategy Dr Khandelwal charts out a 10-point priority agenda for the bank which includes among others-to make the bank externally focused, market-oriented and customer-centric, to provide a new identity through rebranding, to catapult international operations to a new high level and to build a sound HR framework and lay the foundation for creating the future leaders.
In chapter ten the author discusses a 100 days agenda which was decided within a week of his appointment as CMD and includes signing technology implementation agreement with Hewlett-Packard, expanding ATM network with additional 300 ATMs that includes operationalization of 201 ATMs on a single day, unveiling of the new logo ‘The Baroda Sun’, improvement in credit and initiation of customer-centric innovations. In line with general functioning HR is also repositioned through effective communication.  
In chapters eleven to thirteen Dr. Khandelwal highlights the importance of collaboration, employee feedback, collective problem-solving, accountability and strategic thinking. On the recommendations of external consultant McKinsey ‘Project Parivartan’ –the code named project to transform BOB into a multi-specialist bank, with differentiated customer segment focus and a comprehensive product and service offerings is also launched. 
In these chapters, the author strongly reiterates the value of communication which he feels- can never be underestimated and his communications to staff regarding problem areas or rationale for new initiatives like launching of new logo, launch of public issue, implementation of core banking, centenary celebrations are personally drafted by him. Quoting few lines from his letter that addresses staff three days after his appointment as CMD- “All of us need to work with competitive zeal, walk an extra mile to reach out to the customer to serve and deliver what he expects. A culture of communication, sharing and team spirit needs to be nurtured so that we work efficiently and deliver results. Each one of us must respect and follow the laid down organizational systems but at the same time, continuously think and innovate to bring about improvements and add value to our work.”
Chapter Fourteen begins with a thought-proving paragraph which explicit the most daunting task of a CEO and reads like “Employees directly affect the accomplishment of business results. Quality and capabilities of employees hold key to the success of an organization and in meeting its mission. Best of strategy and technology cannot help achieve business goals unless human resources are continuously rejuvenated through new skills and mental mode required by the changing times.” The chapter details out key agenda of HR elements including some of the following:
· To build new capabilities in employees to operate in the new environment.

· To improve performance management and develop a performance culture.

· To de-bureaucratize HR decision-making processes and make HR administration employee friendly through the use of technology.

· To ensure that the HR structure, system and processes complement each other to create a culture of continuous development and collaborative problem-solving.

The chapter ends on a fulfilling note by the author when he says “I spent as much as 40 per cent of my working time on conceptualizing, strategizing and executing a new HRD framework. It became easy for us to achieve desirable business outcomes, primarily because we simultaneously focused our efforts in continuously improving our HR processes.”

Chapter Fifteen cover employee engagement initiatives like, ‘Sampark’-Helpline for employees and ‘Paramarsh’-Employee Counselling Centres while chapter sixteen reads about dealing with Unions. 

Insight into customer-centric orientation is reflected in chapters seventeen to nineteen which explain Rebranding: From plastic surgery to DNA change, Innovating for customers and Connecting with customers. Interestingly,  selection of Rahul Dravid as the brand ambassador for BOB has been appealingly explained- “With a track record of being the most dependable player in India’s cricket team, renowned of being the ‘wall’ in times of crisis, he was considered to be the most appropriate to project the qualities the bank intended to project-trustworthy, reliable and consistent in performance.” Following innovations are also done for the customers:
· Innovation-I : 8 am to 8 pm Banking.
· Innovation-II : 24-hour Human Banking.
· Innovation-III :Happy Hour Banking.
· Innovation-IV: Gen-next Branch-Beyond Daddy’s and Uncle’s Bank.
A ten point action plan is also devised to deal with customer complaints and enhance accountability and service orientation towards customers.

Chapters Twenty to twenty-two throw light on retail banking, structural reforms, wholesale banking and SME segment.

Chapters Twenty three to Twenty five depict strategic initiatives for creating BOB as India’s International Bank, reshaping the roots for Gujarat operations and rebirth of Bank’s first multi-specialist branch.

Chapters twenty six to twenty nine effectively covers Do’s and Don’t’s for the CEO, Bank’s centenary celebrations on 20 July 2007 and Dr. Khandelwal’s last 100days in office as CEO.
During Bank’s centenary celebrations the BOB board of management decides to build an auditorium with a seating capacity of one thousand people for the citizens of Baroda, in memory of the founder, the Maharaja of Baroda. The board on Dr.Khandelwal’s recommendation also gifts commemorative 8 gram gold coins to all the employees of the bank.
 In Chapter 30, My Leadership Code, the author enumerates eighteen codes some of which are:
· Two C’s of Leadership-Credibility and Courage

· Three Ds of Leadership Behaviour-Decisiveness, Determination and Discipline

· Reach out, Listen and Communicate

· Focus on Processes Impacting Customers and Employees

· Customers are the competitive Advantage

· Manage your intangibles, Tangibles will Follow

· Engage your People

· Leadership is the fine art of Execution

· Leadership is a Lifetime of Learning and Change Agentry

· Let Excellence Light every Corner

The author concludes with these fascinating lines- “For a leader, excellence is the way forward; it is the foundation stone for his long and eventful journey and a quintessential reason for his managerial triumph. Excellence has no full stop.”
Dr. Khandelwal in his book deliberates on “How do we make BOB into a ‘Happening Bank’?  which he defines as “One where you have a vibrant culture, which comes out with new and innovative products periodically and one which understands the minds of the customers and reaches out to them much before competitors reach out to them” . As engagingly described in his book in his three year tenure as CMD he could restructure, reposition and rejuvenate BOB as a ‘Happening Bank’.
A must read for all aspiring leaders and change agents who dare to lead specifically in mature public organizations.

